FITCHBURG CITY CLERK

FITCHBURG PUBLIC SCHOOLS  jan 23 2:27 pm
376 SOUTH STREET
FITCHBURG, MASSACHUSETTS

In accordance with the provisions of the Open Meeting Law, notice is hereby given that there will be

FITCHBURG SCHOOL COMMITTEE - BUILDING NEEDS + RESOURCE COMMITTEE

Meeting Location:g31td11Vg-g s [ {GSTd (010) g% BV K 0J i it R Google Meet -

meet.google.com/fcf-dkeb-gmp
Wednesday, January 28, 2026 - 5:00 P.M. + ~5:30 P.M.
AGENDA ITEMS

BUILDING NEEDS (5:00)

Approve Draft minutes of: December 16, 2025

e  FHS Building Tour - review and discuss FHS topics and Capital Plan.

e  School Building Maintenance update
e  Update and status of Capital Projects
o  Review of Architectural/ HVAC/Security projects
m  LMS Gym Floor and Fire Alarm System upgrade, SSELC - North Building,
LMS Cafeteria, Crocker Field Piers
e  Other Topics - As needed

RESOURCE (~5:30)

Approve Draft minutes of: December 16, 2025

e  Grants/Donations to be submitted or accepted
i. e Grants to Submit: N/A
ii. e Grants to Accept: N/A
iii. e Donations to Accept:
e Enrollment Update - Caleb Galdston
a. Introduction to District Data Specialist - Caleb Galdston
e FY26 Staffing and Budget Update review
a. Q2FY26 Budget Update
b.  Line item transfers
e  Personnel and Related Budget Topics
FPS Athletics Request - Cheerleading State Champions
e  Other Topics for Resource SC
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