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Ward 6 — Elizabeth R. Walsh
June 23, 2020 ‘

The Council as a Whole Committee meeting was called to order by President Kushmerek

at 6:11 PM, Tuesday, June 23, 2020 Via Zoom Meeting Platform. Members present were
Councillors Beauchemin, Couture, DiNatale, Green, Schultz, Squailia, Van Hazinga, Walsh and
Zarrella. Councillor Fleming joined the meeting shortly thereafter.

The following link was provided to the public:
Register in advance for the Public Comment/Hearing portion of the Agenda by going to:
https://us02web.zoom.us/webinar/register/ WN_wv4ibVocQIKdv6GGLtzrVQ

Motion made by Councillor Zarrella regarding the Council Rules pertaining to remote
participation; 2/3 roll call votes required passed by unanimous vote. 11 members present. Board
consists of 11 members.

President Kushmerek read the agenda and noted it consisted of the following:

City Council debate and vote on recommendations for contmumg appropriation budget. Finance
Team will be present.

The budget and related Orders are as follows:

147-20. ORDERED THAT: Pursuant to M.G.L. Chapter 44, section 32, the City of
Fitchburg hereby approves the July, 2020, Continuing Appropriation Budget
totaling TWENTY-SIX MILLION, SIX HUNDRED SEVENTY-FOUR
THOUSAND, THREE HUNDRED THIRTY SEVEN AND NO/100 DOLLARS
($26,674,337.00) as follows:

General Fund $20,701,869.00
Water Enterprise Fund $2,306,235.00
Wastewater Enterprise Fund $3,561,121.00

Airport Fund $ 105,112.00



President Kushmerek then welcomed Mayor DiNatale, who offered the following comments:

The budget process for FY2021 started in normal fashion. Assisting me were other members of
the Finance Team—Chief of Staff A. J. Tourigny, City Auditor Calvin Brooks, and City
Treasurer Anne Cervantes. In early January we solicited budget requests from the various
departments and by early February had a first draft. We then cycled through several drafts,
making changes to the spending requests and to revenue assumptions. We were in the final
stages of reaching a balanced budget when the Covid-19 pandemic hit.

Since the end of March we have been in a holding pattern waiting for the state to indicate what
adjustments they will be making to local aid payments. In my weekly Covid-19 update of May
15%, T announced that I would not be presenting an annual budget by the usual deadline to the
council. I also stated that we were waiting for guidance from the state about what local aid is
projected to be and about extending deadlines for the submission of the annual budget.

We continue to wait for the state to tell us what our local aid is going to be. You may have read
in today’s paper that the state announced that it will be level funding local aid for the months of
July and August. This level funding is being done to assist communities with their cash flow.
The state has given us no indication of what local aid for the year is going to be.

Without that knowledge, we are not able to project what changes will have to be made in the

~ FY2021 budget. Will there be a reduction in local aid? Will that reduction be a few hundred
thousand dollars or millions? How much of a local aid reduction can the city absorb without
impacting city services? Is any reduction in local aid likely to be permanent? Until we know the
extent of the reduction, if in fact there is a reduction, any discussion about changes to the annual
budget is conjecture and not productive. So, we wait. We wait for the state to advise on local aid.
We wait for the federal government to allow states greater latitude in using federal emergency
assistance. ' '

The state has issued guidelines for extending the budget process and putting in place temporary
spending plans. Tonight, I am presenting a spending plan for the month of July, to be followed
by spending plans for August and September. The City Auditor will explain the guidelines and
what is being presented.

Thank you.

Following this, Calvin Brooks, City Auditor added the following:

M.G.L. Chapter 44, section 32 lays out the requirements and process for creating the city budget.
It established the three spending categories of personal services, ordinary expenses, and capital
expenses. It requires the mayor to submit a budget within 170 days after the annual organization
of city government and gives City Council 45 days to approve, reduce, or reject the mayor’s
budget. It also allows for a continuing appropriation budget on a month to month basis not to
exceed three months when an annual budget cannot be approved due to circumstances beyond
the city’s control. This pandemic and its resulting disruptions certainly qualify as circumstances
beyond the city’s control.

The item before you tonight is a continuing appropriation budget for the month of July, 2020.
While it is called a budget, it is more of a spending plan, since it lists only spending amounts and
no revenue sources. Its purpose is to keep city government functioning until an annual budget
can be approved.

If you turn to the spreadsheet, you will see that the first column is labeled Account Description
and shows the basic breakdown of the city’s budget by department and generally by the three
categories listed in Chapter 44, section 32, that is, personal services, expenses, and capital
expenses. While the annual budget shows more line item detail, the actual vote by City Council
is understood to be approval for the totals in each category and not the amounts in each line. If
City Council approval were for each individual line, then a vote would be required to move



money between any lines. City Council has better things to do that to have to act on $500
transfers from Library Heating Oil to Library Electricity.

The next two columns are for reference only. The column titled FY2020 Revised Budget is the
current year budget, including both the original appropriation and any subsequent appropriation
from available funds or transfers from within. The column labeled One-twelfth is simply the
FY2020 Revised Budget divided by twelve. It is included for comparison purposes only.

The next three columns are the continuing appropriation budget numbers for July, August, and
September. Tonight City Council is voting on the July budget, so that column is boxed. When
the August continuing appropriation budget is presented next month, then the August column
will be boxed. All three months have been presented together for better comparison and in the
hope that a thorough discussion of all three months tonight will alleviate the need for a similar
meeting the next two months. It is our expectation that the same spreadsheet with the box
moved, will be presented with each order.

There is a variation month to month in many of the lines and an explanation for most can be
found in the right hand column. This budget is not a one-twelfth budget. It recognizes that certain
annual payments are due at certain times and some activities do not occur equally across all
twelve months. For example, Election & Registration activities are much higher in September
because of the primary election scheduled for September 1%. Likewise, Recreation activities drop
off in September when the children go back to school.

Some lines do show an increase from FY2020, because the known cost has increased. For
example, the pension assessment is paid in full in July and has a scheduled increase per the
funding schedule. Likewise, labor contract changes in wage rates and step increase have also
been factored into these figures. »

We will gladly answer any question you may have. Thank you for listening.
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1To"4v. VNUDKDL,. LLEA L. LHS ILY UL CHCADUTE NCICDY appiluves
' the expendlture of funds from the following Revolving
Fund authorized by city ordinance up to the amount
available in the fund or $100,000.00 (Except Public
Health Sustamablhty which shall have a limit of $700,000.00 for FY2021
- whichever is less, outlmed in the enclosed Order.)

-~

a Re'volvi'ii;g' Furid

_ Lo ,
. Animal Control
oo - Civic Days™

C&fnim&ﬁica’t_iqn Tower.&‘Equiprhént

| Corﬁm;ﬁnify'DeVEquméﬁt .

Demolition
Public Ce_metery

‘Public Health Sustainability

‘Public Library

Traffic Enforcement: -

~ Traffic Safety Equipmént'
Senior Center Activities
Sidewaik

Stormwater Maintenance

Aythoufizégd'ii):fﬁcia'l
Police Chlef 3

Mayor or Mayor’s Desugnee

: Recreation Dlrector

Fire Ch’i‘eff

. Comm umty Development Director

or DeSIgnee :

CommumtyDeveIopment Director

' or DeSIgnee

© Cemetery Superintendent,
~ Public-Works Commissioner-

- Public Health Director

Library Trustees, -

Chief Librarian

Police Chic;f
Police Chief
i-:xé;ixtive Director i')f the Council on Agiﬁg '
Public Works Commissioner

Public Works Commissioner

The Council as a Whole Committee recommended that both Orders be adopted by roll call vote
of 10 in favor and 1 opposed (Beauchemin). 11 members present. Board consists of 11

members.

The meeting adjourned at 6:59 PM.

Respectftly Submitted,

Mary de Alderete, City Clerk



